
American Heart Association 

Get With The Guidelines



History

• Gibson General Hospital began 
collecting Get With The Guidelines  
Data in 2005



First Steps
• We initially put together a team of key 

stakeholders:  
� Medical/Surgical Nurse Manager
� UR & Discharge Planner
� Quality Director
� RT Manager
� Pharmacist
� CNO 



First Steps
• Developed a consistent process
• Educated the staff and the physicians 

regarding the AHA/GWGL program and 
best practice standards
� Unit meetings and medical staff meetings

• Created a checklist for the chart with 
Best Practice Guidelines the physician 
could utilize



The Process
• Discharge Planner reviewed the charts 

every day to assure best practice 
standards were followed consistently
� Reminders were utilized as needed

• Quality Department entered the data 
into the database
� Greatest barrier was the ordering, or the 

documentation, of the echo (Ejection 
Fraction)



Results

• Received the Silver Award 
� 2008

• Received the Gold Award 
� 2009 
� 2010
� 2011
� 2012



The Process Was Disrupted

• Discharge planner changed
• Quality Director changed
• Pharmacy Director changed
• CNO changed
• New Hospitalist Program began
• New Primary Care physicians came
• And…..We did not maintain knowledge 

of guideline changes



Guideline Changes

• In 2012
� We fell below the new standard of patient 

education

• Did not have a process in place to 
maintain and sustain…resulting in us 
not meeting our goal 



Corrective Action

• We called the team back together 
utilizing the original positions and added 
new areas to the team: 
� Dietician 
� Point of Care Nurses



Corrective Action

• We educated all members of the group 
concerning the new guidelines and 
highlighted the changes 

• We changed the point person from the 
Quality Director to the Medical/Surgical 
Nursing Manager



Corrective Action

• All front line nursing staff and physicians 
were educated regarding the new AHA 
Get With The Guidelines material 

• The EMR was set up to send alerts to 
the pharmacy and dietician when a HF 
patient was admitted 



Corrective Action

• A multidisciplinary education e-form was 
developed to track patient education 

• The RN was responsible for 
showing/discussing the AHA Heart Talk 
Video with the patient



Corrective Action

• Pharmacy was responsible to educate 
and review medications with the patient 

• Dietician was responsible for reviewing 
dietary recommendations with the 
patient





Corrective Action

• We revised our checklist for the chart 
and added the new components





Corrective Action

• We developed a pamphlet for the 
patient that gives them a place to write 
questions during their hospital stay and 
after discharge for their healthcare 
professional







Results

• Gibson General Hospital received the 
Silver Award for 2013



To Do List
• Discharge Phone Calls

� Answer patient questions post discharge, 
enhance education, decrease readmits

• Possibly add a Home Health Visit after 
discharge
� Identify problems that early corrective 

action could prevent a readmit
� Evaluate home environment
� Answer additional questions and further 

educate the patient



Assisted in Achieving Our Goal

• Having a consistent point person
• Annual Education for all nursing staff 

and physicians as well as all new 
employees

• We have added education documents 
on the meal trays regarding low sodium 
diets and what to expect at discharge 



Assisted in Achieving Our Goal

• Hard stops on our discharge form 
� Makes the RN go back to ensure all 

components of the guidelines are complete 
before the patient is discharged 

� Assure that the patient’s follow up 
appointment is made before discharge



Questions


